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ABSTRACT This paper investigated the attitudes of Zimbabwean education managers and school governors
towards Parental Involvement (PI) programmes in Bulawayo Metropolitan Province. The economic realities of
the nineties necessitated the adoption by Government of the Total Quality Management (TQM) philosophy in the
delivery of education. A survey design was used to gather data by means of a questionnaire containing thirty-three
pre-coded items on attitudes towards PI and the management style employed in the process. The findings of the
combined responses of ninety-eight education managers and school governors purposely sampled revealed that a
sound alliance exists between education managers and parents. Success and failure were collectively celebrated and
condemned respectively. The notion of continuous improvement embedded in the TQM orientation employed,
enhanced the quality crusade pursued as flaws were modified before the final product was realised. Disheartening
though was the exclusion of parents in the formulation of the vision/mission statement and in academic issues as
demanded by the engagement theory.
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